ROLLING OUT

BRIAN BASHAM, The Catran
A car heading up Simonton Street pulls Into a lane of oncoming traffic to pass several bikers Tuesday afternoon In Key
West. Key West officlals have hired Maryland-based firm Toole Deslgn Group to complete Its bicycle and pedestrian
master plan, with the hope of making the Southernmost City easler for non-motorists to circumnavigate.

Firm hired for biking, walking master plan

BY SCOTT UNGER
Key West Citizen

Work has begun on an estimated
one-year project creating a bike and
pedestrian master plan for the City
of Key West.

Through a $250,000 grant
from the Florida Department of
Transportation, the city hired Toole
Design Group last week to a two-
year contract with an optional third

vear to carry out its 10-point plan
creating a safe bicycling network of
lanes and access routes around Key
West and including Stock Island,
according to Bike and Pedestrian
Coordinator Chris Hamilton.

“We want to make a connect-
ed bike network where people feel
safe," Hamilton said. "A lot of peo-
ple only feel safe on the really slow
residential streets and they're reluc-
tant to get out on (the busier roads).

So what we want to make sure is
that there's safe connections that
everyone feels safe on.”

“The network that we have now
suddenly ends. (The goal is to) get
some sort of bike network that's safe
and crisscrosses the entire town.”

Originally based in Silver Springs,
Maryland, Toole Design specializes
in bicycle and pedestrian transporta-

See PLAN, Page 8A
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tion, having completed simi-
larplansforlarge citiesinclud-
ing Baltimore, Maryland,
Dallas, Texas and Seattle,
Washington and smaller cit-
ies such as Charleston, South
Carolina and Coral Gables,
Florida, according to the
company website.

“They’ll work with (the
city) and our departments
... and work with the com-
munity and help us envision
and figure out how to make
Key West safer for pedestri-
ans and bikes so that more
people bike and walk,”
Hamilton said.

The group will begin by
assessing what is already in
place in terms of paths and
signage, then conduct field
research including counts of
cars and bikers to find out
how to improve the transpor-
tation system, Hamilton said.

Community outreach will
be a key component to the
project, with plans to orga-
nize a public participation
plan outlining target audi-
ences, engagement tactics
and outreach activities,
according to the contract.

Toole will also use social
media, community and busi-
ness events and advertising
to generate public input,

10-year projects, with small-
er projects, such as resurfac-
ing a roadway, able to move
forward quickly. Potential
long-term projects, such as
protected bike infrastructures
that separate bike lanes from
traffic, will be researched by
Toole so funding requests and
design work can be ready for
FDOT when the time comes,

| Hamilton said.

BRIAN BASHAM,The Citizen

A blker In the blke lane along Fleming Street avolds a truck In
the driving lane of the one-way street Tuesday afternoon.

according to the contract.
The group expressed inter-
est in partnering with the Key
West High School videogra-
phy team to create “street
films,” which will document
the project and existing road
conditions using handheld,
stationary or mounted cam-
eras, the proposal states.
Hamilton and a small
group of city officials and

community members will
work closely with Toole
throughout the project,
Hamilton said.

Toole outlines the need
for a realistic, detailed plan
that is completely integrated
and addresses the needs of
both pedestrians and bikers,
according to its proposal.

Suggested work will be
grouped into one, five and

Toole will be paid $248,150
for the master plan creation,
with a timeline estimated at
one year. The options for a
longer contract are in place
in case additional work is
needed after the initial proj-
ect, Hamilton said.

“Our intent and Toole's
intent is to get this done in
a year and if theres any fol-
low-up actions we can apply
to the state (for additional
funding),” he said. “That's
why we made the contract
a little longer than one year.
If there's any follow-up, we
want to be ready to go.”

Community involvement
is encouraged throughout
the project and more infor-
mation can be found on
the City of Key West website
at  http://www.cityofkey-
westfl.gov/topic/subtopic.
php?topicid=172&struc-
tureid=273 or the Car-Free
Key West Facebook page,
Hamilton said.

sunger@keysnews.com
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Informant testifies in bomb case
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